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What we will cover?

• What are risks?

• What is risk management?

• Understanding and 
assessing your unique risks

• Risk management in 
practice
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An uncertain event or condition, if it occurs, has 
a positive (opportunity) or negative (threat) on 

an objective

What is a risk?
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•Discussion and debate

•Knowing your business

•Understanding the wider external 
context 

•Reviewing what others are doing

•Having effective monitoring systems

How do you identify 
Risks?
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Some examples of risk
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If you are willing to share what's the 

biggest risk you have ever taken 

personally or professionally?
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Everyday Risks
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Everyday Risks
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The risks we don’t 
yet know?
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What is risk 
Management?
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Why risk 
management?
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Risk Appetite
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• How do you as employees responsible for day to day 
operations get assurance to know that:

- You understand all the risks?

- There is a plan to manage them?

- You have identified all of them?

Getting Assurance
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Strategic Risk v 
Operational Risk
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Risk Area Causes

Governance Not running your business properly

People The risks to and from staff, committee, 
tenants and other partners

Homes The management and maintenance of 
your buildings and premises

Systems Areas like IT, data, equipment

External Covid, Government, Brexit, natural 
disaster etc

Risk Areas



Company Limited by Guarantee 145529 (Scotland), Scottish Charity No. SC0 21721

What are the risks?
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The pandemic continues to pose a number of risks and issues for landlords and 
as a result there continues to be an unprecedented level of uncertainty in 
landlords’ operating context. And as landlords are continuing to refocus on 
emerging from the pandemic, there are a range of other challenges that they 
also need to consider, including:

• the growing problems in supply chains for labour and materials, that are 
driving up costs;

• the cost of living crisis and in particular the unprecedented rise in energy costs 
which means the most challenging economic context for a very long time, with 
many tenants and their families facing increasing financial hardship;

• delivering on the Climate Crisis and decarbonisation agenda;

• potential increases in pension deficits and the resulting increase in the 
contributions that landlords have to fund; and

• most recently the unsettling unfolding events in Ukraine and the economic 
consequences of this in addition to a European humanitarian crisis 
unparalleled in modern times

SHR Risk Assessment 
2022
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Looking at the following risks you should 
explore:

•What the implications are of the risk 
occurring?

•What ways you could reduce the risk 
occurring?
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Your Chief Executive 
advises that they intend 

to resign / retire 
this winter?
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Your main reactive 
repairs contractor 

provides notice to end 
their contract
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A spate of Committee 
Members choose to stand 

down reducing your 
numbers to seven
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Significant fire occurs 
in one of your  

properties resulting in 
the loss of life!



Company Limited by Guarantee 145529 (Scotland), Scottish Charity No. SC0 21721



Company Limited by Guarantee 145529 (Scotland), Scottish Charity No. SC0 21721



Company Limited by Guarantee 145529 (Scotland), Scottish Charity No. SC0 21721

Impact

Risk impact is the process of assessing the 

probabilities and consequences of risk events if they are realised
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Risk Likelihood is the state of being probable or chance of a threat occurring
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• Risk is about opportunities as well as threats

• From the moment you wake up until you go to 
sleep your life is filled with risks

• Having a clear structure and process manages them 
rather than reacting to them

• Identifying the material risks is the crucial element
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Thank you
Contact Gary Dalziel

T: 07917 671558

E: gary.Dalziel@elderpark.org

www.share.org.uk

Training_SHARE

sharehousingtraining

share-ltd

https://www.share.org.uk/
https://twitter.com/Training_SHARE
https://www.facebook.com/sharehousingtraining
https://www.linkedin.com/company/share-ltd

