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1. Introduction / Purpose 
 
1.1 The Scottish Housing Regulator requires all Registered Social Landlords 

(RSLs) to submit an annual return which summarises the results reported 
within their audited financial statements. 

 
1.2 The return captures the information included within the financial 

statements for the 18 month period ended 31 March 2024.  These were 
presented to and approved by Committee on 7 August 2024.  
 

1.3 A copy of the return is attached.  It is not necessary for Committee to 
formally approve the return before it is submitted to the Regulator.    
 

2.0 Ratios 
 
2.1 A ratio report is produced when the return is populated (page 21 on the 

return).  A total of 19 ratios are calculated from the information included 
within the return.   
 

2.2 Rosehill’s ratios are summarised in the table below.  Prior Year rankings 
and a brief description of each ratio is provided to give further context.   
 



Ratio Rosehill’s 
Result 
(This 
Return) 

Rosehill’s 
Result 
(Prior 
Year 
Return) 

Scottish 
Median 
(Prior Year 
Return) 

Ranking 
(Prior 
Year 
Return) 

Notes 

Interest Cover  2,425.4% 8,205.4% 425.2% 10/136 This ratio indicates the extent to which interest 
payable on loans is covered by cash generated 
from operations. Rosehill has a low level of loan 
finance with low rates of interest.  The ratio 
shows that the cash generated from Rosehill’s 
operations would cover Rosehill’s loan interest 
payments more than 242 times over. 

Gearing -28.8% -28.1% 44.8.1% 14/136 This ratio indicates the extent an RSL relies on 
loans.  A ratio of zero or less i.e., a negative ratio 
like Rosehill’s indicates that there is no reliance 
on loans. 

Voids 1.7% 1.0% 0.8% 82/136 Shows the percentage of rental income lost as 
a result of properties being unoccupied. 

Gross Arrears 2.6% 2.4% 3.9% 20/136 Shows the level of rent arrears being carried.  

Net Arrears 1.8% 1.5% 1.9% 50/136 Shows the level of rent arrears (after adjusting 
for bad debts) being carried. 

 
 
 
 



Bad Debts 0.3% -0.2% 0.5% 11/136 Shows the percentage of rental and service 
charge income lost to bad debts. 

Staff Costs / 
Turnover 

20.7% 19.2% 21.0% 46/136 Shows the staff costs incurred to generate 
income.  This ratio is of little value as turnover 
includes the “release” of capital grants which 
can skew the results.   

Key 
Management 
Personnel / 
Staff Costs 

9.8% 9.1% 16.7% 40/136 Shows the percentage of staff costs spent on 
key management personnel.  This ratio is 
subjective as the interpretation of key 
management personnel varies between each 
RSL. 

Turnover per 
Unit  

£6,743 £4,286 £5,571 3/136 or 
134/136 

Shows the turnover generated for each property 
owned.  Again this ratio is of little value as 
turnover now includes the “release” of capital 
grants (see above).  It is also not clear how this 
ratio should be interpreted i.e., is a high turnover 
per unit good or bad.  

 
 
 
 
 
 
 
 
 



Responsive 
repairs to 
planned 
maintenance 
ratio 

1.8 3.5 1.6 12/135 This ratio indicates that Rosehill’s planned 
maintenance costs were 1.8 times higher than 
the reactive repair costs.  This ratio has little 
value when looked at on an annual basis as the 
planned maintenance programme can vary 
significantly year on year.  However, there may 
be some value in looking at this ratio over a 
longer period of time e.g., a 10 year period as it 
may indicate that an RSL is spending large 
sums on reactive repair costs due to a lack of 
investment in their properties.  

Current Ratio 10.7 10.6 1.9 2/135 
 

Indicates the ability to pay liabilities as they fall 
due.  Rosehill can pay its short term (current) 
liabilities more than 10 times over. 

Gross surplus / 
deficit 

14.5% 30.1% 16.2% 13/135 Monitors operating performance.  This ratio has 
limited value due to the cyclical nature of 
planned maintenance expenditure and the 
effect this has on surpluses. 

Net surplus / 
deficit 

17.6% 30.0% 11.1% 10/135 Monitors operating performance after the 
deduction of corporation tax and interest.   

EBITA / 
revenue 

13.9% 14.1% 28.8% 106/135 EBITA stands for earnings before interest, tax 
and amortisation.  This ratio is of little value as 
turnover now includes the “release” of capital 
grants.   



EBITA / 
revenue exc. 
deferred grant 

12.0% 12.2% 16.1% 88/135 As per the previous ratio, excluding the 
“release” of capital grant.  This ratio measures 
earnings (surpluses / profit) before deductions 
for interest, tax and depreciation.  This ratio can 
vary on an annual basis depending on the level 
of planned maintenance completed in the year.  
Making a profit is not one of Rosehill’s 
objectives. 

Debt Burden 0.2 0.4 1.7 18/135 Indicates the length of time in years that it would 
take for turnover to repay loans.  Again this will 
be distorted by the inclusion of capital grants in 
turnover (see above). 

Net debt per 
unit 

-£11,045 -£10,606 £7,062 4/136 Shows the average amount borrowed less bank 
balances to finance each property.  

Debt per Unit £1,304 £1,579 £10,190 17/136 Shows the average amount borrowed to finance 
each property.   

Income from 
non-rental 
activities 

4.5% 3.7% 17.4% 136/136 
or 1/136 

Shows the proportion of income derived from 
non-rental or diversified activities.  Again this 
figure will be skewed by the inclusion of capital 
grant included within turnover.  The majority of 
Rosehill’s income is from rental activities.  It is 
not clear how this ratio should be interpreted i.e., 
is a high income from non-rental activities good 
or bad. 



3. Assurance and Compliance 
 
3.1 By reviewing the Audited Financial Statements Return, Committee are 

complying with Regulatory Standard 3 “The RSL manages its resources 
to ensure its financial well-being, whilst maintaining rents at a level 
tenants can afford to pay” and in particular.  

 
GS3.7 The governing body ensures the RSL provides accurate and 
timely statutory and regulatory financial returns to the Scottish 
Housing Regulator.  The governing body assures itself that it has 
evidence the data is accurate before signing it off. 

 
  
4. Summary & Recommendations 
 
4.1 Committee is invited to review the contents of the return and the ratios 

report prior to its submission to the Regulator. 
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