Section Operational Plan 2026/27 Team: Finance & Digital

Year 1
Strategic Objective Strategic Priorities Outcome Obijectives/Targets

Strategic Objective 1: Provide quality affordable homes

Strategic Objective 3: Deliver value for money

Deadline Position Q1 Position Q2 Position Q3 Position Q4
1. Invest in maintaining and upgrading existing 1. Homes receive sufficient investment Replacement kitchens and boilers to SST
stock to meet modern standards (energy - . \_ and Craigbank (1C); replacement bathrooms Q1-4 Ongoing
. s 2. Maintenance of homes remains affordable
efficiency, safety, accessibility). to Johnsburn and New Hurlet
Expand the supply of affordable homes through 1. Committee are vygll informed of -
e opportunities. Form a new 3-year acquisition strategy and
new developments, acquisitions, reduced re-let . . N Q3
. 2. Clear strategy for growth in units framework and how this can be resourced.
times. established.
Strategic Objective 2: Adopt a person centred approach in all our activities
Improve our understanding of our tenants’ and . d ible inf "
. y " . . Improved accessible information on
serwce.users ne_zdz an((i’ e)t(pecttal:lonts to |r:form tenants and homes. Look at ways to gather data. Q4 Ongoing
sew'?es provide: _a" s_ r.eng en. enant's 2. Decisions making improved and justified.
involvement in decision-making.
1. Tenants able to access digital service
platforms (tenant portal) and are supported
Introduce digital platforms to improve Inaccessing. .
P . 2. Tenants can be engaged digitally for Implement new housing management -
engagement, communication, and self-service | N Q4 Partially complete
ti surveys, information, and feedback. system and CRM.
options. Including use of Self-service portal.
3. Phone system is improved and framework
for calls introduced.
Improve our understanding of our tenants’ and 1 Fi depart ti habl d
service users’ needs and expectations to inform - Finance department s approachable an Consider new communication methods
. N ) trusted partner to all departments and able to N X Q3-4
services provided and strengthen tenant’s support (short videos);
involvement in decision-making.
L . 1. Annual Rent Reviews — balancing needs
Maintaining affordable rents 1. Rents are malntalped affordable while of tenants with business needs Q3-4
meeting business needs . : . "
2. Consideration of rent increase options
1. Reduced variances and quicker decision Adopt a cost-conscious culture: Staff Q3 Ongoing
making/ trend identification awareness, training, spend controls.
. . . Develop a value for money strategy
Opt|m|s_e operating cost_s_to achle_ve value f.or 1. A Measurable VFM strategy encompassing all that we do. Q4
money without compromising quality or service.
1. Cost is considered throughout the Adopt a cost-conscious culture: Staff Q3
organisation when making decision. awareness, training, spend controls.
1. Rosehills properties and services are Property and supplementary insurance al

adequately insured.

sufficient to transfer risk.




1. Conduct a full review of the current
organisational structure, including roles,
responsibilities, and capacity;
2. Map each department and task to identify
Review our organisational structure to ensure our 1.Structure is sound and flexible to change core services, areas of duplication, gaps in

r ) € - A 24
resources are focused on the right things with business requirements resources and oppr‘;‘;::gg':s o streamline Q

3. Produce a report with recommendations,
including costs, for any proposed structure
changes, ways to streamline current
processes, and staff upskilling required;

Strategic Objective 4: Achieve the highest standards in all that we do
1. Approved by Committee

2. Future Digital change framework Look at ways to improve upon our current Q2-4 Ongoing

3. Management access to insight for performance management reporting;

decisions
1. Reduced discrepancies and more
Embed continuous improvement culture and meaningful data. Look at ways to i
. N ys to improve upon our current B

monitor performance across all services. 2. Services and allocations are b_et_ter performance management reporting; Q2-4 Ongoing

understood and resources more efficiently !

allocated.

1. Processes are automated where possible.  Look at ways to improve upon our current Q2 Ongoing

2. Processes are consistent everytime. performance management reporting;

1. Review policies and procedures in line
with timetable,
1. Improved clarity for MT & Committee 2. Carry out annual budget and introduce
2. Planning can be timeously and half year re-forecasting. Q3-4 Ongoing
periodically refreshed 3. Model 5- and 30-year projections annually.
4. Increase frequency of Management
) . - reporting from quarterly to two-monthly.
Strengthen financial resilience through long-term
planning, frameworks, and effective risk Maintain robust risk revi 4 hori
management. - . . aintain robust risk reviews and horizon .
9 1. Maintained and improved security scanning and incorporate these in decision Q1-4 Ongoing
arrangements .
making.
1. Treasury Management Policy and
arrangements remain current and up to date. Review treasury management arrangements Q14

2. Strategic cash is actively managed to regularly to ensure performance.
protect capital and maintain positive returns.

Continue to review and update policies and

1. Policies are up to date and adhered to procedures in line with review timescales Q1-4 Ongoing
and/or legislative changes;

1. All regulatory returns are submitted prior Complete all financial regulatory returns

to deadlines required to stakeholders. a4
Ensure we remain compliant with Financial, Legal : c - d i ol Iat . !
and Requlatol Requirements. . . . omplete a. Inancial regulatory returns 4
9 ry Req 1. Covenants complied with required to stakeholders. @
1. Payroll & Pensions administered Complete al! financial regulatory returns Q4
required to stakeholders.
1. Annual statutory accounts and all audit Complete all financial regulatory returns Q2
work is complete and accurate. required to stakeholders.
1. Ongoing monitoring and updating of
1. Maintained and improved securit Strategic and Operational Risk Registers;
: P! Y 2. Ensure risk is considered in all aspects of Q1-4 Ongoing
arrangements o
our activities and for any proposed new
Ensure our risk strategy and framework continue plans, projects and services
to be robust and effective 1. Ongoing monitoring and updating of
1. Business plan reviewed annually. Strategic and Operational Risk Registers;
2. Risk is continuously monitored and 2. Ensure risk is considered in all aspects of Q1-4 Ongomg
register up to date. our activities and for any proposed new

plans, projects and services

Strategic Objective 5: Contribute to flour g communities




Seek opportunities to access relevant funding

1. Additional funding and initiatives to

Consider opportunities for accessing

streams to support our work. support tenants are available and accessible external funding streams Q-4
. (PR PrR . . . Review the introduction of a Community
Continue and create community initiatives to 1. Community fund framework is devised AN
Fund reserve, to be utilised in the Q3

become our communities’ trusted partner.

and approved by Committee for launch

community, by the community.




